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Overview

Six Sigma seeks to improve the quality of process outputs by identifying and removing the causes of defects
(errors) and variation in core processes. It uses a set of quality management methods, including statistical
methods, and creates a special infrastructure of people within the organization ("Black Belts","Green Belts", etc.)
who are experts in these methods. Each Six Sigma project carried out within an organization follows a defined
sequence of steps and has quantified targets (cost reduction or profit increase).

CyberQ Offerings

e  Six Sigma Consulting
e  Trainings

Six Sigma - Consulting, Trainings

CyberQ has a team of highly experienced Six Sigma Master Black Belts, Six Sigma Black Belts, Six Sigma Green
Belts.

CyberQ Six Sigma Experts provide consulting and training services on Six Sigma to organizations in the IT and
ITES (BPO, KPO etc) Industry.

CyberQ’s involvement during these assignments is not just training based or only facilitation based but hands on
work done by CyberQ.
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