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CMMI             Services Data Sheet 

Overview 

Capability Maturity Model® Integration (CMMI) is a process improvement framework that provides organizations 
with the essential elements of effective processes. It can be used to guide process improvement across a project, a 
division, or an entire organization. CMMI helps integrate traditionally separate organizational functions, set process 
improvement goals and priorities, provide guidance for quality processes etc.   

CyberQ Offerings 

• CMMI - Consulting, Trainings, Appraisal 
• CyberQ Process Pack 

• Process Definition 
• Process Implementation 

 
 

CMMI Consulting, Training, Appraisal services 

CyberQ offers CMMI consulting services to help an organization adapt CMMI 
best practices in a form suitable to client’s business.  

CyberQ is an SEI partner for CMMI services and is authorized by SEI to 
conduct trainings and appraisal. CyberQ has a team of SEI Authorized High 
Maturity Lead Appraisers, Candidate Lead Appraiser, SEI Authorized 
Instructors and highly experienced Process Improvement Experts. CyberQ 
offers end to end services for CMMI and works as Partners with clients. 

Typical CyberQ Methodology for CMMI services 

 

 

 

 

 
 
 
 
 
CMMI related Trainings 

• SEI Official Introduction to CMMI Training 
• CMMI Overview Training 
• Practical Implementation of CMMI Training 
• Training on High Maturity Concepts 
• Training / Workshop on “Understanding and Implementing CMMI 

ML4 and ML5” 

CyberQ Process Pack 

CyberQ has a readymade process 
pack of QMS processes complying 
to CMMI requirements. Any 
organization can adapt these 
processes and implement them 
based on requirements. CyberQ 
provides training to client along 
with the process pack to help 
organization understand and adapt 
processes. 

 

Process Definition Services 

CyberQ can define processes of 
entire QMS for client and provide 
training on defined processes to 
relevant client members. This 
includes defining processes, 
guidelines, checklists, forms etc. 

 

Process Implementation 
Services 

Apart from the Consulting 
Services, CyberQ provides 
resource (full time / part time) 
during the assignment who will 
work with client team to 
implement processes, conduct 
reviews – audits, query solving 
sessions. 

 

 

• Process 
Definition / 
Modification  

• Process Review  

• Process 
Baselining  

 

• Process Health 
Check 

• Findings 

• Query Solving  

• Recommendations 
 

 

• SEI Official 
Introduction to 
CMMI Training 

 

• Readiness 
Review 

 

• ATM Training 
 

• SCAMPI Class A 
 

Launch Define Implement

• Gap Analysis 

• Roadmap 

• Training 
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